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Attendees 

Marissa Manlove, Kyra Rogers, Maureen Weber, Sue McKinney, Terri Green, Lisa Kipker, 
Amanda Lopez, Melissa Wall 
Phone:  Megan Smith, Lora Stephens 
 
Key Topics Discussed 

A. ELAC Updates 
a. September ELAC public meeting has been cancelled.  The next meeting is Friday, 

October 12th.  
b. Early Learning Summit – Early learning people should come but bring business people 

with you.  If you feel you would benefit to learn about the messaging to pass to the 
business community, then come!   
i. Amanda will send another message to Marissa.  Let her know who has registered, 

and she will do additional outreach. 
c. The state does appear to be pursuing the preschool development grant. This grant 

program is different as it is focused on systems building. 
i. A stakeholder group has been convened to begin working on the grant.   

1. Does this grant require coordination with Head Start?  Maureen will ask.   
2. Is a philanthropy representative in that group?  Maureen will ask. 

d. Kyra is a new member who works for the Office of Early Childhood and Out-of-School 
Learning (OECOSL) on projects involving ELI and CCDF. 

e. OECOSL capacity building grant released only for preschool.  Due October 4th. 
B. National News 

a. Congressional appropriations discussions for federal fiscal year 2019 (FFY2019) have 
included an increase to CCDBG funding. It is still a long way from getting passed. 

b. There is a new grant available for Head Start and Early Head Start grantees to receive 
supplemental funds to increase program hours.  Grantees have to express interest by 
the end of the week (9/21).  

C. 2018 Workgroup Priorities 
a. Blending and Braiding Project (switched order) 

i. Look at recommendations 5, 8, 9, and 10. 
ii. Recommendation 5 would involve an additional $45 a day per child on the high 

end.  We would want to include some sort of cost data with this recommendation 
1. Lisa:  Even though transportation was dropped from their services, outcomes 

have increased because they’re seeing the families.  The parent is encouraged 
to help their children start the day. 
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2. It might be better to be less specific with language so that it is open to help fund 
transportation in a variety of ways such as providing families with gas cards, 
bus passes, etc.   

3. Maureen:  This seems to be a lower priority based on what she’s hearing 
they’re allowed to ask for with her work with the On My Way Pre-K coalition.   

4. Terri:  Transportation is something the philanthropic funders could assist with. 
It’s something they’ve done before.   

iii. Recommendation 8:  Availability of qualified teachers is an issue across the state.  
Even when they pay teacher wages.  PTQ Level 3 requires CDA of half, and Level 
4 (if they use NAEYC) will take an elementary education degree (as an alternative 
to an early education degree).   
1. Marissa:  This seems like really important information to have and an important 

thing to inform policy. 
2. Amanda:  Make a recommendation to do a research project on how to get this 

information (on ECE workforce).   
a. Marissa:  Perhaps the Public Policy Institute. This is something they might 

do. 
3. Maureen:  ELI is working with ASCEND, and we’re doing some work on the 

back-end.  She expects the first report to come out next month and can report 
back. 

iv. Recommendation 9:  Many providers did not know of the implications (including 
fiscal) of the new policies.  The state had an idea of what the implications would be. 
1. Some programs were heavily reliant on CCDF and needed time to start 

marketing and changing course when understanding the fiscal side. 
2. Terri:  We had families that wanted to go to work and qualify for OMW, but they 

had a younger child and were on the waitlist for CCDF.  If they could be 
prioritized or if the programs could be connected, that could help this problem. 
a. Lisa:  Next problem is that even if they’re accepted on CCDF, they don’t 

have a spot for them. 
3. Maureen:  Maybe with this idea, tie it into Recommendation 3.  Restructuring 

with coordination. 
a. Amanda:  And who would know this?  A coach?   

4. Marissa:  Reframe to acknowledge that it’s a complex system and an 
opportunity to work on communications.  Maybe encouraging higher levels of 
coordination.  How do we add more specificity?   

5. Terri:  Use a “family-centered” approach.  Are there other states that are using 
that as a framework?  (To prioritize or assist with how funds are distributed.) 
a. Marissa:  So, the policy itself needs to be family-centered. 
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v. Recommendation 10:  Thinking about where programs go when they want more 
resources.   
1. Maureen:  Is “shared services” too loaded?  Should this read more as a tools 

and resources or business hub?  Group agreed. 
vi. What are the next steps for this project? 

1. Sue:  We are taking the tools and resources created and trying them out.  We 
are waiting for this workgroup to weigh in on recommendations before they 
move on those.   

2. Amanda:  Need to discuss which ones to focus on. 
3. There should be a presentation to the Committee as well as policy 

recommendations and tools.  This would be at the November meeting. 
4. We can use the October workgroup meeting to review and finalize. 
5. Sue:  Fleshing out the data would be a great recommendation 

(recommendation 8).  The information is there (data exists) and could be 
analyzed.  Add more detail/steps on what that would look like.   

b. One-pager 
i. Add/move recommendations section to the end and include a reminder of 

unduplicated count and discuss unmet need.   
1. Marissa:  Need to add the “so what.” 
2. Sue:  There’s confusion with OMW Pre-K.  We expanded it, and there are spots 

not filled.  This would be better explained graphically.   
3. Amanda:  Message of invest in this.  Parents need childcare, so they can go to 

work.  That is an unmet need. 
4. Stacked bar charts – for unmet need. 
5. Move Head Start language around to emphasize its comprehensiveness. 

c. Survey 
i. Add barriers/challenges, and where it’s best for philanthropies to fund. 
ii. Rewrite to show this is how philanthropy is supporting early learning. 
iii. Add in community examples – get permission from the foundations. 
iv. Possibly add this to the funding tables document. 

 
Action Items  

1. TCG will revise funding tables and survey summary documents. 
2. TCG will look for additional data to add to blending and braiding project 

recommendations. 
 

Next Meeting 

Thursday, October 11, 2018 | Early Learning Indiana | 10:00 am – 12:00 pm ET 
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