
 

 

Child Development and 
Well-Being Workgroup 
Summary 
July 26, 2018  

Attendees 

Sarah Parks-Reese, Candice Wise, Christina Commons, Nancy Ward, Marta Mendez, 
Stephanie Beverly, Jessica Yoder, Charity Coopola, Kristi Linson, Cori Newland, Tonia 
Carriger, Deb Hughes, Diana Feliciano, Shirley Payne, Kyra Rodgers, Marta Fetterman, Katie 
Swec, Angela Paxton, John Peirce, Megan McKinney Cooper, Carrie Bale, Connie Sherman, 
Amanda Lopez, Margaret Smith 
 
Key Topics Discussed 

A. Updates 
1. ELAC 

a. A new ELAC Chair has still not been appointed. 
b. The Early Learning Summit (indianaearlylearningsummit.org) is scheduled for 

October 16th from 12:00-3:00 pm.  
i. The focus of this year’s Summit is the return on investing in early childhood. 
ii. The Keynote will be Early Learning Indiana (ELI) and IU Public Policy Institute 

reporting on the economic impact of early childhood workforce and access to 
early learning. 

c. At the last ELAC meeting, workgroup co-chairs reported out about their work and 
how current projects aligned with the statute and overall vision of ELAC. 

d. Early Brain Development documents were adopted by ELAC at their July meeting.  
e. ELAC Needs Assessment-Annual Report: The Data Coordination and Systems 

Integration Workgroup is in the data gathering process and the report will be 
completed this fall.  
i. This year’s report will include trend data collected through the development of 

previous Annual Reports. 
 

2. National News 
a. Preschool Development Grant: The current grant opportunity is focused on system 

building in birth to age five, and is not intended to fund new programs or direct 
services. 
i. A committee has formed to discuss the possibility of Indiana applying for this 

competitive grant. 
b. Project Hope (backed by Build Initiative): Core team has met to begin the process 

of brainstorming the state’s project.  
i. They are in the early stages. As the project moves forward they may bring more 

voices to the table if beneficial.  
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ii. The purpose of this project opportunity is to look at health equity in early 
childhood.  
 

3. New online marketplace through the Alliance for a Healthier Generation-Megan 
a. Jump IN is focused on helping families access healthy food in an affordable way. 

They are working with the Alliance for a Healthier Generation who has started an 
Amazon marketplace. 
i. This marketplace is now approved by CACFP. Billing is printable and can be 

submitted with CACFP billing. 
b. Providers must create a business account through Amazon to participate. 
c.  A training webinar to introduce the program was scheduled for earlier this week, 

but did not occur due to technological difficulties.  
i. The training will be rescheduled. It will likely be rescheduled at least a month 

out so as not to interfere with the beginning of the school year.  
ii. Megan will share the new date and a link to the webinar. 

d. This is marketplace can be used nation-wide.  
e. The target audience is very broad and includes after school care and youth serving 

organizations.  
 

B. 2018 Workgroup Priorities 
1. Help Me Grow-Leadership Team 

a. Community Capacity for Change Synthesis & Report: This report was developed 
following the completion of interviews with providers in the nine Maternal, Infant, 
and Early Childhood Home Visiting (MIECHV) counties. 
i. Carrie: Let’s take a close look at the lowest scoring areas and we can come 

back next month to form some recommendations. 
ii. Members will review the document for next month’s meeting, paying extra 

attention to the low scoring areas (Family & Community Climate; Community 
Leadership & Political Will; Early Childhood Funding). The workgroup will split 
into subgroups at the next meeting to discuss these areas. 

b. Centralized intake system: The Centralized Access workgroup will look at what 211 
and other systems have done for intakes. The group will start a discussion about 
how systems can work together to make sure data is being collected, coordinated 
and  managed using standard guidelines. 

c. Communication feedback loop: Start-up to Implementation  
i. Communication via technology: State partners don’t have access to certain 

electronic platforms.  
ii. Possible platforms will be explored further (Workplace, Asana, Smartsheet) 
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iii. Representatives from each HMG Workgroup have been or will be identified to 
report out to the leadership team: 
1. Data Collection and Analysis: John Peirce 
2. Child Health Provider Outreach: Angela Paxton 
3. Centralized Access: Marta Mendez, Marta Fetterman 
4. Community and Family Outreach: Possibly Mary Delaney 
5. These representatives will report out to the CDWB workgroup each month 

with feedback and information from their meetings. 
6. Kristi will create a report out template. John will pilot the report out 

template/process. 
7. Newsletter: Report outs/summary may be included in future newsletters 

d. Communication feedback loop: Following implementation 
i. Data workgroup is working with the national HMG staff to determine data 

requirements and timeline.  
ii. The leadership team needs to constantly be asking: “What’s working?  What’s 

not working?” 
iii. Start-up should be completed before November (according to the grant). 
 

2. Suspension and Expulsion Subcommittee 
a. Next steps to support implementation 

i. Resources for providers 
1. Checklist is a great resource and has started to be shared with providers 

a. How can the checklist link to referrals for a medical assessment? 
b. Resources could include a letter template to medical providers. 

2. Training options are still being explored. 
3. The white paper on Adverse Childhood Experiences (currently being 

developed by the Evaluation of Child and Family Outcomes workgroup) 
could be a resource. 

4. Katie Swec will bring resource flowchart for accessing services to next 
month’s meeting.  

5. Future consideration: How to communicate to providers that this policy is 
rolling out? (specifically, medical providers)  

 
3. Early Brain Development Slide Deck 

a. The Early Brain Development documents were adopted and approved by ELAC at 
their July meeting 

b. Next Steps  
i. Possible partners for voice over recording: 
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1. WFYI (first contact to reach out too) 
2. Early Learning Indiana 
3. Family and Social Services Administration: Deaf & Hard of Hearing Services 

(closed captioning) 
4. American Academy of Pediatrics: Indiana Chapter 

ii. Dissemination and tracking use: 
1. Discussed the possibility of requiring users to complete a form prior to 

accessing the documents. Such a form would provide information on who is 
using these resources, what populations are hearing the message and 
would also allow for the collection of contact information to be used for a 
follow up survey. 

2. Transform Consulting Group will look into options for making this information 
gathering possible. 
 

Action Items 
 

1. Members will review the Capacity for Change Report for next month’s meeting, paying 
extra attention to the low scoring areas (Family & Community Climate; Community 
Leadership & Political Will; Early Childhood Funding). 

2. Kristi will create a report out template for HMG Workgroups. John will pilot the report 
out template and process. 

3. Katie will continue to develop a resource flowchart for accessing services. 
4. TCG will reach out to WFYI regarding voice over recordings. TCG will research 

options for having users of the Early Brain Development presentation complete an 
information gathering form. 
 

Next Meeting 
August 23, 2018 I 10:00am – 12:00pm I St. Mary’s Child Center 
 
 


