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Attendees 

John Peirce, Kristi Linson, Melissa Wall, Lenore Friedly, Katie Herron, Emily Rupchock, Amy 
Healton, Natalie Pugh, Faiza Serang, Amanda Lopez, Kyra Rodgers, Erin Kissling 

Key Topics Discussed 

A. Updates 
1. ELAC Updates 

a. No news yet on a new chair for ELAC. 
b. Indiana Early Learning Summit will be held this fall, October 16th in Indianapolis.  

Email from ELAC is asking workgroup members to help get people to the event.  A 
communications toolkit is available with materials to send out.  Local communities 
are also encouraged to host their own event.   
i. Keynote will be Early Learning Indiana (ELI) and IU Public Policy Institute 

reporting on economic impact of early childhood workforce and access to 
early learning. 

c. Public meeting is next Tuesday, July 24th. 
2. National News and Partner Updates  

a. Brighter Futures update 
i. Chat function has seen substantial growth day by day.  Many people are 

asking general child development questions.   
ii. There has been an uptick of interest in back to school pieces. 
iii. Watching where the interest is – what’s the pulse of families at any given time, 

seasons of interest. 
b. Help Me Grow (HMG) 

i. All 4 workgroups have been established.  Child Development and Well-being 
workgroup is the leadership group, and they’re going to start looking at 
strategic planning.  The Data workgroup is the data team for HMG. 

ii. Launch date of September 
c. A report came out discussing the role of libraries, “Leading Family Engagement in 

Early Learning:  The Role of State Library Administrative Agencies”. 
i. Child Care Answers is a partner with the Indianapolis Marion County Public 

Libraries (IMCPL). 
d. Request for proposals for statewide family engagement centers program  

i. Proposals are due at the end of the month 
ii. Not sure who in Indiana would apply – only Department of Education or 

consortiums?  No one has heard of a group planning to apply. 
iii. https://innovation.ed.gov/statewide-family-engagement-centers-program/ 
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B. Family-Friendly Blogs 

1. Where to host family-friendly blogs?  Amy:  She hasn’t gotten an answer yet but did ask 
OECOSL again on Wednesday.  Awaiting an answer. 

C. Family Engagement Toolkit Outreach 
1. Next steps are a one-page introduction to broader audiences and a user guide.   

a. John:  The workgroup will seek guidance from ELAC before proceeding. 
2. ELI also has a family engagement committee, and they plan to create a one-pager on 

family-friendly language.  They use the toolkit to gather their language.  Once 
completed, the one-pager could be presented to this workgroup to solicit feedback. 
a. Potentially include glossary or examples 

D. Engagement of Family Voices 
1. John drafted questions to ask family members.  This task came from a question asked 

whether families are engaged with ELAC 
2. Amanda:  ELAC is creating bylaws where a family member would be sought as a 

Committee member 
3. Katie:  Having a family member available to attend all the time can be difficult to find 

but bringing together a focus group or tapping into other partners could work to get 
family voices.   

4. Suggested the workgroup create a recommended list of guidelines for other 
workgroups to consider when they wish to engage family voices or ways they could 
engage the family voice. 
a. Maybe we discuss where in the process to bring families in, using a flowchart or 

rubric. 
b. Self-assessment tool for the family friendliness of policies could be an interesting 

project.   
5. Next step is to share ideas with ELAC and seek guidance moving forward. 

E. Transition to Kindergarten 
1. Update on Every Student Succeeds Act (ESSA), Erin Kissling, IN Department of 

Education (IDOE) 
i. Coordination with Head Start is now a requirement for Title I.  Head Start is 

federally required to partner with its local education agency (LEA), and now the 
state is mirroring that.  To get applications approved for Title I, they have to show 
how they coordinate with the Head Start grantee (not the program). 

ii. 5 core components to coordinate on: 
a. Sharing student records 
b. Having open channel of communication with Head Start  
c. Conducting transition meeting with parents on both sides 
d. Training that’s related to transition practices 
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e. Training to get parents to understand the services provided by Head Start and 
LEAs 

iii. Memorandums of understanding (MOUs) are between Head Start and school 
districts.  They have been given a template similar to that from the ESSA toolkit  

iv. Erin has heard that so far the process is going smooth from Head Start’s 
perspective. 

v. The schools learned of this new process in May so it was a quick turnaround. 
Head Start has helped schools facilitate this process quickly. 

vi. Next year, Title I schools will be required to submit transition into school plans.   
a. Part of application submitted before approval 
b. DOE will monitor against what they’re saying in their transition plans 

vii. This year is formalizing the partnerships/coordination.  Next year, schools will 
then be measured against their plans. 

viii. LEAs can have these collaboration agreements with other child care 
organizations, but they are only required to collaborate with Head Start. 

ix. The goal for Transition to Kindergarten for IDOE:  give guidance on what is best 
practices surrounding transition. 
a. They want to establish some guiding principles and best practices for 

transitions. 
i. Have looked at best practices at other state education agencies (SEAs) 
ii. Want to create some core values for transition of all children – would span 

transitions between all programs (Pre-K to Post K-12) 
iii. Currently they are putting a draft together which will be brought to a 

committee of multiple programs.  Then they will take it to stakeholder 
groups of each of those programs, and make recommendations for 
sending provider, receiving provider, and the child. 
1. Hope to have some product in the month of December 2018 
2. Next steps of getting to guidelines of transition – want to have a 

general framework and discuss who should be sitting at the table.  
Then each community takes that and applies it themselves. 

3. Have brainstormed avenues for working with childcare organizations 
and will flesh out 

x. John:  Asked if data sharing would be two-way communication 
a. Erin:  It’s definitely part of the MOUs. 

xi. The state has adopted the Ed-Fi data standards.  This standardizes how data is 
collected (name, etc.).  Schools will be required to move to databases that are 
Ed-Fi compliant. 
a. Not necessarily a software, it’s a set of standards so systems can talk to each 

other. 
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b. Childcare doesn’t have such a standardization.  Moving forward they will only 
select vendors that are Ed-Fi compliant.  Some early childhood vendors are 
moving in that direction. 

c. This is changing the data conversation at the state level.  Other state systems 
will also have to change to match Ed-Fi standards. 

xii. Amanda:  Will philanthropy (private/public funders not government) be 
included/informed of these changes?  Sometimes it isn’t the LEAs but the 
coalitions or philanthropy organizations that are working on transition 
initiatives/efforts. 

xiii. John:  Something we’ve been charged with but haven’t been good at doing is 
focusing on transitions.  Is this something the workgroup could assist with?   
a. Overall, we’re thinking of the question, “How is this being communicated 

externally?”  
b. Erin:  Not sure if it’s our (IDOE) role to communicate with coalitions, but we 

have started working on how to communicate it with their partners 
xiv. Preschool Development Grant – Programs should be thinking about transition 

services.  The transition conversation would be an integral part in the grant 
application. 

xv. Katie:  Any role for this workgroup in the transition work? 
a. Erin didn’t have anything in particular in mind at this time. 
b. Amanda:  This workgroup could potentially look at transitions from home-

visiting programs to early learning programs 
i. Katie:  Nurse Family Partnership and First Steps are doing some good 

things 
 

Action Items  
None 

 
F. Next Meeting 

August 17, 2018 | 12:00 – 2:00pm  | Early Learning Indiana Office 
 


