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Attendees 

John Peirce, Sara Parks-Reece, Jennifer Mohr, Kristi Linson, Shannon Garrity, Lenor Friedly, 
Faiza Serang, Wendy Young, Don Jantzi, Lanissa Maggert, Patrick Jackson, Amy Healton, 
Diane Poteet, Amanda Lopez, and Whitley Wynns 

Key Topics Discussed 

I. ELAC Updates 
a. The workgroup reviewed the statute for the Indiana Early Learning Advisory 

Committee (ELAC) and the federal state advisory committee document most 
recently created by the U.S. Department of Health and Human Services and the 
U.S. Department of Education.  

b. Members utilized these two documents to discuss whether or not ELAC’s scope 
of work aligned.  

i. The ELAC Annual Report is a good example of a needs assessment of 
early learning in Indiana. 

ii. Opportunities for coordination and collaboration are present. State 
agencies coordinate and collaborate when applying for funding 
opportunities.  

iii. Workgroups have assessed the capacity and effectiveness of higher 
education institutions to support the development of early educators. 

1. The Family Engagement Workgroup shared the FE toolkit with the 
Higher Education Forum in order to help prepare those entering 
the early learning workforce with the skills to engage families in 
programs. 

iv. There is a role for ELAC to make recommendations for the One My Way 
Pre-K program. 

c. Members of the workgroup continued to discuss and reflect on the current work 
produced by workgroups for ELAC to fully understand what the role of ELAC is 
or should be. 

i. Members discussed how policy recommendations and building 
resources should be a joint role of ELAC.  

1. When building resources, it is critical to make sure that the right 
people are at the table. The vendor and workgroup should work 
together by utilizing the workgroup as content experts and the 
vendor will generate the product with a plan to implement. 



 

Family Engagement 
Workgroup  
Meeting Summary  
March 16, 2018 

ii. The Indiana Early Learning system needs to be mapped to have a better 
understanding of the current system in place. This will help gaps be 
identified within the system as well.  

1. What are the key milestones of what a child needs over a span of 
time? Do we have those pieces in place? What are the gaps? If 
we have them, what are the good things that are working and how 
do we knit them together? 

iii. Workgroups could unify around the same policy and align their work 
based on the workgroups scope (i.e. data, family engagement, etc). 

II. Updates from Workgroup Members 
a. Early Learning Indiana will launch the Brighter Futures website May 1st. This will 

be a family facing website. The website will hopefully be translated into Spanish 
hopefully by fall. 

b. Early Learning Indiana (ELI) has chosen the winners from the Family 
Engagement Prize Competition. ELI would like to create webinars for coaches 
to support early learning providers who are writing proposals. ELI would like to 
create an overall process that supports providers in grant writing, which is not 
always a strength.  

III. Action Items  
1. Members send feedback to John, Katie, or Amanda, about direction for ELAC. 

IV. Next Meeting 
April 20, 2018 | Early Learning Indiana | 12:00 – 2:00pm  
 
 
 
 
 
 
 
 
 
 
 


