
Family and Community Engagement 

Cathy Gray, Evansville Vanderburgh School Corporation 





Putting it all Together  
At the Culver Family Learning Center  





District-wide Early Childhood Program 



Early Childhood Education 
• 360 students - Full inclusion rooms 

• 18 Classrooms - 3 infant / toddler and 15 three and four year old 

 7 Pre-K classrooms located through the district 

 2 infant / toddler rooms at Bosse High School for pregnant teens 

 8 Pre-K classrooms housed at Culver Family Learning Center 

 1 infant / toddler room at Culver Family Learning Center 

 3 extended day programs located throughout the district 

• EVEN Start Family Literacy Program 

• Transportation provided by EVSC 

• Collaboration with entire Evansville early childhood community 

 
 



Funding 
 
• Title 1 - $1M 

• On My Way Pre-K 

• Special Education 

• CCDF 

• Fee-Based 

• General Fund 

• Community Support 
 



Licensing 
 

• Paths to Quality - Level 4 at all sites 

• NAEYC Accredited 

• Licensed under the Office of Early Childhood and Out of 
School Learning (by choice) 

• All lead teachers hold a current Indiana license in early 
childhood education 

• All assistants hold a minimum of a Child Development 
Associate Certification 
 



Curriculum and Instruction 
 

• Lead Early Childhood Coach - Under the Office of Academics 

• Reggio inspired - part of a community collaborative 

• Early Learning Foundations 

• Bi-lingual classrooms 

• Mind in the Making 

• Minds in Motion 
 



Assessments and Evaluation 
• Brigance - screener at entry 

 Identify baseline data on children's current levels 

 Family interview component (ACEs screener) 

• GOLD 
 Three times a year 

 Families are invited to upload information about their children.  Families get a password and can follow their 
child's progress at home (Spanish and English). 

• ISTAR K-R 

• CLASS - assessment of teachers 
 Includes evidence of family outreach and involvement included in the assessment 

• Early Childhood participates in District Performance Management sessions 



Family Engagement 
Intentional, Research, and Data Based Practices 



Family Engagement 
• Totally imbedded in all key elements of the early childhood program 

• Early Learning Family Engagement Toolkit 

• Early Childhood Family and Community Outreach Coach - aligned under the Office of 
Family, School, and Community Partnerships 

• Culturally Responsive - Positive Behavior Intervention Supports (CR-PBIS) 
 Culturally proficiency training 

 Family engagement alignment 

• Attendance - partnership with juvenile court 

• Home visits 

• Transition to kindergarten plan 

• Parent Camp (modeled after Harvard) 

• 4C provides programming for parents (housed at the Culver Learning Family Center) 
 Parents as Teachers 

 Play and Learn 



Family Engagement Approach:  
Positive and Proactive, Multi Tiered Levels of Support 

Tier 1: Universal  

Goal: Preventing Family Disengagement  

Strategies: Using research-based strategies to build relationships and 
communication  

Tier 2: Targeted Group Interventions/Community Partnerships 

Goal: Re-engaging families as partners, providing support and training 

Strategies: Support Groups, Skill Building Sessions, Social Work Services, etc.  

Tier 3: Intensive, Individual Interventions/Community Partnerships  

Goal: Wrap around support for families  

Strategies: Family Liaisons, Individual Skill Building Sessions 





Selected EVSC My School Survey Subscales and Items By Family Friendly Data Walk Domains 

My School 
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t B1. When students are in this school, they feel welcome x     

B2. When parents (legal guardians) are in this school, they feel welcome x     

B3. When members of the community are in this school, they feel welcome x     

B4. This school is a supportive and inviting place to learn x     
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. C1.  This school is a safe place for students to learn x     

C2.  Students feel safe in this school x     

C3.  This school does a good job of handling student behavior problems x     
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E1. At this school, families are provided with academic and social support   x   

E2. At this school, families are well informed about how their child is doing   x x 

E3. At this school, families are provided with information to help their child at home   x   

E4. Families feel ownership in this school x x x 

E5. School staff members are warm and welcoming to all families and visitors x     

E6. It is easy for families to contact school staff   x x 



EVSC Community Schools  



Community Support 
• Site Councils 
• Social workers - Lampion Center 
• Vincennes University - adult literacy 
• St. Vincent's Mobile Dental Clinic 
• HANGERS - Area PTA Council clothing bank 
• Church partnerships 
• Little Lambs 
• Old National Bank - financial literacy 
• Community provides family programming and 

events based on needs 
• Community School Garden 
• 4Cs 
• United Way K-Camp 
• National Coalition for Community Schools 



Lessons Learned 
 

• Collaboration is hard work 

• Funding comes and goes 

• Need the right people in the right seats 

• Alignment to K-12 is critical 

• Need to shift core beliefs about the role of the family 

• Need to be clear about what quality early childhood looks like 
 



Questions 

 

 



#INforEarly 

Cathy Gray 
Assistant Superintendent 

Evansville Vanderburgh School Corporation 

Cathlin.Gray@evsc.k12.in.us 

812-435-8457 



Erica Woodward, SIEOC Child Care Resource & Referral  

Family and Community Engagement 
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#INforEarly 

Where to Start in Rural Communities 

Involve your providers 

Have a member of the community give you a tour 

Lean on your local Education Coalition 

Have your local newspaper run an article introducing 
yourself and your position within the area 

Begin thinking of possible Community Partners 
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Community Partners 

Community partners are critical for engagement 
Community partners know best about what their community needs 

and wants 
Ask yourself, “Is this Community Partner demonstrating good, 

successful leadership?” 
Gain their trust and acceptance 
Ask your community partner for advice 
 Follow their lead 
Attend or start a community needs council 
Network with community agencies 

 



#INforEarly 

Implementing a new project in a community 
will not happen without your community!!! 



#INforEarly 

 

 How can you make your county 
shine? 

 Showcase what your county/area 
has to offer. 

 Attend as many community 
gatherings and celebrations as 
possible. 

 Never forget to celebrate  with 
your community 

Rural regions often feel under-represented. We never 
want our families and community partners to feel that 

they are not as important as the larger areas in the state.  
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#INforEarly 

Lessons Learned in Rural Communities 

1. We need to know what barriers or factors does the community 
face to engage with us? 

Ensure you have the proper skills to engage effectively 

Find a translator if you need one 

Learn more of a different culture if needed 

Do not break or change community/cultural traditions 



Lessons learned in rural 
communities 

 

 

2. Celebrate with your 
community! 

 

 

Have community 
pride! 
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#INforEarly 

Lessons learned in Rural Communities 

3. Do not make assumptions that all engagement and marketing/ 
outreach will be received online 

Check to see what areas have poor internet connections 

Use old fashion door to door marketing 

Use yard signs in areas with farms 



Treat everyone in your community as part of 
your team and as your community partner 



#INforEarly 

Erica Woodward 

 

Jackson County Project Manager, On My Way Pre-K 

SIEOC Child Care Resource & Referral (CCR&R) 

502-495-8452 or 800-755-8558 

ewoodward@sieoc.org 



Family and Community Engagement 

Kirsten Eamon-Shine, Early Learning Indiana 
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Communicating with Families Today 

Two of every three Indiana families with children five and under 
have all parents in the home work – could be one or two parents. 
 

Indiana families are diverse: 
• Geographically: urban, suburban, rural 

• Culturally: wide range of ethnicity & backgrounds 

• Economically: almost half of children under 8 in Indiana live in families 
making less than 200% of the federal poverty rate 

• Parental age varies widely, but most parents of children under 5 are 
considered “Millennials.” 

 



#INforEarly 

Families report using online 
platforms to find answers to 
problems AND to connect with 
other families. 

Source: Pew Research Center 



#INforEarly 

Getting male and female family 
members’ perspectives may 
prove useful, because 
parenting is increasingly 
balanced. 

Source: Pew Research Center 
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Messages for Families 

Key message: Definitions of quality vary, but all families report 
that “quality” is a central consideration in choosing care. 
 

Topics that are critical to help them find quality: 
• Personalize: Emphasize that programming should fit their family 

• Aspirational: Nearly every family reports wanting a bright future for their 
child – it’s good to build on that 

• Economics: We know care is expensive – it’s good to share supports. 

• Respectful: No family – and especially those who have negative feelings 
about school – want to be preached to or talked down to. 
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Tools for Communication 

Before you pick the tool, pick your goal! 
 

Options to drive your goal: 
• Social media: families are online & you can become a trusted resource 

• Direct bulk contacts: Bulk emailers and texting services 

• Old school: Flyers, using real-life social networks, influencers 

• Partner promotion of projects and opportunities – ask and you shall 
receive (usually) 
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Recommendations 

1. Talk to families in your community with children from infancy 
to school age. Find out where they need support – compare it to 
the data and use both to drive strategies. 
 

2. Be aspirational and  visual – families don’t want jargon or text-
heavy resources. They are short on time and bombarded with lots 
of (often negative or overly commercial) info on parenting. 
 

3. Use what others have created. This state has a respected QRIS, 
a free call center, great local CCR&Rs – point people to them! 



#INforEarly 

Kirsten Eamon-Shine 
 

Director of Statewide Communications and Engagement 

Early Learning Indiana 

kirstens@earlylearningindiana.org  
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Questions? 

•QUESTIONS? 



THE INDIANA SUMMIT FOR ECONOMIC DEVELOPMENT IS SPONSORED BY: 

THE INDIANA SUMMIT FOR ECONOMIC DEVELOPMENT IS PRESENTED BY: 


