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Attendees 

Hanan Osman, Stephan Viehweg, Jillian Ritter, Dianna Wallace, Kyle Wehmann, Emily Rouge, 
Dana Kaminski; On Phone: Pat Clark, John Burnett, Loretta Hayslip, Amanda Lopez, Becky 
Carothers 

Key Topics Discussed 

A. ELAC Updates 
1. Kyle shared that ELAC is working to publish the next Annual Report in early 

November and asking workgroups to submit any recommendations by the October 
Committee meeting for consideration to go into the Annual Report.   

2. Amanda provided a background and update on the Cost of Preschool Quality (CPQ) 
tool presentation given by the Funding Streams workgroup.  

3. Amanda discussed the revised Head Start Performance Standards and potential 
implications for Indiana programs and families.  

B. ELAC Annual Report  
1. A multitude of timely national reports were released over the past few months that 

members of the workgroup reviewed. A subcommittee met to draft 1-2 
recommendations to include in the 2017 ELAC Annual Report as a result of 
reviewing the national research. 

2. One recommendation is an enhanced coordination of efforts across state agencies 
(IDOE, FSSA, DWD, CHS) to work together to determine the current state of the 
workforce by collecting data. 

3. A second recommendation is to “Strengthen and align competency-based 
qualification requirements for all care and education professionals working with 
children from birth through age eight and build a progression of professional 
development and educational opportunities for the early childhood workforce that 
focuses on a range of child developmental domains and best teaching practices. The 
framework for Indiana’s professional development systems should include career 
pathways and multiyear timelines to help early childhood educators advance from 
foundational training through more complex knowledge and practices and the 
possibility of different roles in the profession.” 

4. Workgroup discussed including a brief summary of the key highlights and takeaways 
from the national reports to be included in the Annual report as a featured section. 

C. ECE Workforce Career Pathways  
1. John posted and shared an example of a career pathway - Talent EcoSystems 

Diagrams (posted in Wiggio) - in the context of career pathway development at the 
systems level of early learning.   
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i. The diagrams connect to demand and wage data, as well as future supply. 
For example, page 1 represents attracting, developing and engaging talent.  
Page 2 maps out strategies to attract, develop, and engage talent. 

ii. This aligns with the work of the Workforce Recruitment and Retention 
subcommittee. 

2. Is there a Subcommittee currently working on an ECE career pathway for Higher Ed? 
What about the career pathway the workgroup drafted at the end of 2014? (reposted 
in Wiggio)  

3. How do we use data to help determine career pathways? Can we track where ECE 
graduates are now in the workforce?  

i. Amanda shared that the workgroup could submit a data request to INK (who 
has MOUs for data sharing with all 4 key agencies) to find out where ECE 
graduates go after they complete their degree.  

ii. Could INK do this?  Workgroup discussed inviting someone from INK to the 
next meeting to pose this question.   

4. The Workforce Data Subcommittee has already identified a list of questions to 
answer.  

5. Becky said that Higher Ed institutions can currently track degrees but not credentials, 
except CDAs.  How can we build the profession based on credentials, and 
demonstrate the fastest ways to obtain them?  

6. Amanda suggested compiling state level data in the recently released national 
reports to identify the segments of the workforce data that exist, then see what is 
missing. We can also gather public school workforce data, Indiana Head Start data, 
and PTQ program workforce data.  

i. This could start to show supply in terms of credentialing within the ECE 
workforce.  For example, how many have BA degrees and is there enough of 
them to scale up early care and education at the state level? 

ii. Dianna added that compensation data could be listed under each credential 
in a pathway visual. 

7. Loretta described Iowa’s automated career pathway system where you can type in 
your information and the system reveals the next step in the career pathway to 
obtain the next credential.  

8. John urged the group to start plotting that we do have into some type of visual to 
start to map our current career pathway for the ECE industry. 

Action Items 

1. ELAC Project Support team will summarize the national workforce reports to provide 
baseline data about the current state of the early care and education workforce for the 
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workgroup to review by September 16th and post on Wiggio.  Workgroup members are 
asked to provide feedback by Oct. 5th, one week prior to the next workgroup meeting.  

2. Amanda/Kyle and co-chairs will reach out to INK to see if a representative can join the next 
workforce workgroup meeting or call in to discuss what is involved in a data request and 
filling in our data gaps.  

3. Project Support will send out a Doodle poll (avoiding Sept. 22) to schedule another 
conference call for the Annual Report Recommendation Subcommittee (Jillian, Erin, Dianna, 
Caitlyn, Meghan, and Loretta) to connect after the summary draft is completed to see if 
another recommendation will come out of it and edit other draft recommendations as 
necessary. 

4. Project Support team will draft the recommendation on the coordination of workforce data 
collection across state agencies.  All recommendations will be finalized at next workgroup 
meeting. 

5. Recruiting and Retention Subcommittee will work to populate the Talent EcoSystems 
diagrams that John shared into a ECE Talent EcoSystem visual. It will help fill in the 
recruitment and retention gaps to fill out the big picture.  

Next Meeting 

Thursday, October 13th | 1:00 – 3:00 pm | IAEYC 


