
	

Provider Participation and 
Advancement Workgroup 
Meeting Summary 
June 13, 2016 

Attendees 
Kathryn Raasch, Sandy Koffman, Shannon Garrity, Lacey Kottkamp, Nicole Norvell, Victoria Matney, 
Liane Nickey, Julia Kolouc, Kathy Oren, Melissa Romo, Monica DiOrio, Amanda Lopez On the Phone: 
Kofi Darku, Madeleine Baker, Andrea Zimmerman, Mattie Solomon 

Key Topics Discussed 
A. Updates 

• On July 8th the appointed ELAC Committee will meet at the Indiana Government Center  
• Workgroup members were reminded to share any articles/reports with the project support 

team for the news section of the ELAC website. A new section for funding opportunities will be 
added soon! 
 

B. Indiana Summit for Economic Development via Early Learning Coalitions 
• Workgroup members shared feedback on the 2016 Indiana Summit on Economic 

Development via Early Learning Coalitions held on June 7th in Muncie and made suggestions 
for improvements; 

•  A survey will be sent out this week to gather feedback from all attendees. 
• Overall, the workgroup felt that it was a successful event that should be held annually and 

hosted in different communities across the state.  
 

C. Primary Workgroup Objective: Advance the number of high quality seats  
• Amanda provided background of the workgroup’s original purpose and history, which is to 

promote quality early care and education (ECE) in the state and that families have access to 
high quality care for their children.  

o One of the first goals of the workgroup was developing the pathway for public schools 
to participate in PTQ to expand access of high quality care through public schools.   

o The workgroup also looked at pathways for charter schools and private schools to 
ensure access points to PTQ for all provider types.  

o During this period, OECOSL would share data with the workgroups about the status of 
programs participating and advancing in PTQ for the workgroup to determine 
recommendations and inform potential strategies. 

o Then last fall, the workgroup transitioned to focusing on coalition building since we saw 
a gap in the state.  We knew that more and more communities were also addressing 
this same goal locally and wanted to come alongside their work to better unite our 
collective efforts. 
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o Now that a subcommittee is focused on the coalition building work via development of 
a toolkit, the workgroup can re-focus on the original purpose, which is to support 
growth of high quality ECE programs in Indiana. 

• OECOSL (Nicole Norvell) shared some data with the workgroup on the current status of 
program participation in PTQ: 

o As of April 2016, there are 2,625 providers enrolled in PTQ.  In the past quarter, 
OECOSL has not seen any significant changes. 

o 94.2% of all licensed centers are participating in PTQ 
o 70.4% licensed homes are participating in PTQ  
o 18.6%. Ministries are participating in PTQ 
o 42 Local Educational Agencies (LEAs) are participating in PTQ  
o 73.3% of registered CCDF providers are participating in PTQ provider  
o Head Starts have to begin at the beginning PTQ steps every time a site moves. 

Perhaps an additional pathway should be developed for Head Starts?  
o Is there a comparison between the Head Start requirements and the PTQ 

requirements? Lacey has the Head Start and licensing comparison.  
o Do we know how many public schools have preschools?  What efforts, if any, are 

underway to target them in participating in PTQ? 
o What other data would be helpful from OECOSL and IDOE?  

• Focus Area: CCDF 
o Nicole shared that recently the state “wiped the CCDF waiting list clean”, so families 

waiting to receive a voucher for care could.   
o The challenge, however, is that not all families with a voucher could actually access 

care! 
o Nicole asked if there is data on how many CCDF kids a provider is willing to serve.  For 

example, if a provider is licensed to serve 100 children, how many of their slots are 
open for CCDF eligible families.  

o Really want to know the options families have based on those numbers, as well as 
when families are not given access to the voucher – i.e. when under investigation by 
DCS and not currently eligible. 

• Focus Area: Need for Infant-Toddler Seats 
o Nicole also asked the workgroup to look at the needs of infant-toddler providers, 

especially when the focus is on pre-k expansion.  As pre-k expansion occurs, we don’t 
want to disrupt the local provider system and have community-based programs 
providing infant/toddler care to go out of business.  This has occurred in other states 
who have expanded pre-k, primarily through their public school system. 

o Amanda referenced the Early Head Start grant, which will help some families  
• Focus Area: Parent Support 
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o Parent awareness is an essential piece of the puzzle, which FSSA is addressing 
through a new campaign that will be launched around accessing care. 

o Another piece is the cultural aspect.  
o In addition, we need to remember the middle class that does not qualify for CCDF or 

other subsidies.   
o Economic diversity is just as important and racial and other diversities.  
o Nicole shared that OECOSL is looking at how they are supporting families and not just 

providers.   
• Focus Area: Unlicensed “Informal” Care 

o Is there an initiative or organization that is researching the child-care providers not 
currently being registered or licensed with the state? This could be a charge of the 
workgroup: to identify and connect with the “informal” – family, neighbor, kin care - 
providers and to help them become licensed / registered. 

o Are there other avenues to capture data from them?  
 

D. Develop a Toolkit for Community Coalition Building 
• The subcommittee gave an update on their work, which has currently been focused on 

developing a self-assessment for communities to assess their “level” of coalition building. 
• The subcommittee plans to have a draft of the toolkit to review with the workgroup at the next 

meeting. 

Action Items 
1. Determine if the workgroup wants to focus on the provider participation in PTQ (i.e., 

getting more providers into PTQ) or the advancement in PTQ (i.e., moving up levels)?  
2. Determine what data the workgroup needs from OECOSL and IDOE. 
3. Review the draft Coalition Map that was shared at the Summit and edits that participants 

proposed to work towards a “final” version. 

 

Next Meeting 
Monday, July 11, 2016 from 1:00pm - 3:00pm, at Wayne Township Preschool 


