
 
    

 
 

Funding Streams Workgroup 

April Meeting Summary 

4/14/2016 

Attendees:  Meghan Smith, Melissa Manlove, Alecia Nafziger, Andrew Cullen, Ted Maple, 
Andrea Zimmerman, Terry Green, Nathan Williamson, Erin Kissling, Lisa Kipker, Kim 
Mulfinger, Amanda, Kyle;  On phone: Andy Goebel;  Guests: George Rickus and Lori-Connors 
Tatros 

Key Topics Discussed: 
1. ELAC Updates 

• Introduction of Marissa Manlove as new workgroup co-chair. 
• 2016 Annual Report has been released and is now on the ELAC website!   
• ELAC (full committee) meeting is cancelled for May; next ELAC meeting will be held 

on June 3rd. 
• “National News” tab on website: Please forward any articles of interest to your co-

chairs or project support team to get approved and uploaded! 
• This summer, ELAC will be updating its Glossary on Early Learning Terms, which has 

not been revised in a year.  Please send new terms and definition recommendations 
to Kyle at k.wehmann@transformconsultinggroup.com.  

2. 2015 Funding Memo Feedback Survey Update 
• Overall positive feedback, about 6 responses so far. 

3. Cost of Preschool Quality Study Live Demonstration 
• First iteration of the cost tool models PTQ Level 3 standards as a baseline. 
• Assumes serving 3 and 4 year olds for just the academic year (not calendar year). 
• Assumes standard class sizes, child-staff ratio, and a mix of part- and full-day care. 
• Assumes different salaries by delivery model. 
• Transportation is not assumed for urban areas, but it is assumed for rural areas 

(except for transportation to licensed homes) in this model. Transportation can be 
much costlier in rural areas. 

• Wages are the largest cost drivers at the provider level. 
• Cost tool builds in state-level infrastructure costs to ensure quality: 

o In many cost models out there, there isn’t consideration for infrastructure. In 
this model, those costs are included in “baseline administrative costs” for 
accountability, monitoring, coaching, etc. 

• Discussed the participation rates of kids who would use scaled-up preschool at the 
state level.  It is estimated that roughly 50% of Indiana children would use it, 
accounting for kids in other programs, and those who just won’t participate. 

• The purpose of this cost tool is to have the best information possible. How it is used 
and messaging is up for discussion.  

• Amanda and George suggested that it might be time to involve subject matter 
experts at this point to drill down to the details of each mixed delivery and staffing 
model to make the necessary assumptions in cost scenarios that are requested.  
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Key Questions Raised: 
1. Why are child care centers and ministries put together?  Sometimes they operate 

similarly. Also, IAEYC reports combines them, both are on PTQ Level 3. 
2. What are the next steps with this tool?  Next steps would be to suggest a list of 

scenarios the workgroup would like to see run.  
3. How do you justify increasing the current reimbursement rate of $6,800? This is key; 

we must be able to justify this!  Teacher quality buys high child outcomes.  
4. What is needed and what will it take us to get there? Look at other states who “cut 

corners” or went the “cheap” route to scaling up pre-school statewide.  They did not 
get the desired return on investment (i.e. Tennessee).  

Action Steps: 
1. Our next meeting is a conference call, Kyle will update the workgroup calendar in 

Wiggio and on the ELAC website.  
2. Workgroup members are asked to suggest scenarios they would like to see input into 

the cost modeling tool.  
 
 

Next Meeting: Thursday, May 12th | Conference call 


