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RESOURCES

Focused volunteer and state
agency engagement

Established networks

Content and process expertise

Access to available data and
technology

Active participation
of decision-makers

Ability to leverage and
influence funding

Access to policymakers

Dedicated '‘backbone’ support

Access to subject matter experts

STRATEGIES

Establish Baselines

Provide System
Development Tools

Facilitate Community
Partnerships

Demonstrate Impact

Secure Resources

Logic Model - Goal by 2020
Critical early childhood local and statewide infrastructure will be in place
and delivering increased accessibility, affordability and high-quality

SHORT-TERM
OUTCOMES

Data on current state of ECE in
Indiana is centrally located, readily

accessible and increasingly utilized

Infrastructure, definitions,
frameworks, toolkits,
self-assessments, and action
steps are developed based on best
practices and readily accessible

Community coalitions with
essential partners at the table are
sharing what's working
locally-within and outside the
community

Child, family, workforce, and
classroom outcomes are routinely
assessed for continuous
improvement

Additional public and private
dollars are available to support
expansion of documented
outcomes

INTERMEDIATE
OUTCOMES

Progress by stakeholders toward
goals is routinely tracked

Infrastructure, definitions,
frameworks, toolkits,
self-assessments, and action
steps are routinely used by state
and community stakeholders and
leading to positive outcomes

The number of communities with
formal early childhood
collaborations is increasing and
achieving measurable outcomes

Child, family, workforce, and
classroom outcomes show a
significant impact from
investments

Infrastructure improvements are in

place to support expanded
participation in high quality care
and education

COMMUNITY
IMPACT

High quality early childhood
care and education will be:

Accessible for all
children and families

Affordable for at-risk
families
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Achieving
Kindergarten readiness

(1)

Aligning all communities
around best practices




